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1 PREAMBLE

This doaument is a suppgement to Chapter 6 of the Rules of the University Faculty (Additiond
Rules Concerning Tenure Track Faculty Appointments, Reappointments, Promotion and Tenure)
http://trusees.osu.edufrulest/rubindex.htmil;

the Office of Academic Affairs annudly updaed procedural guiddines for promotion and tenure
reviews http://oaa.osu.eduhandbookki_ptannud.html;

and other policies and procedures of the college and University to which the depatment and its
faculty are subject.

Should those rules and policies change the department will follow the new rules and policies
until such time as it can updae this doaument to reflect the changes. In addition, this doaument
mug be reviewed, and eithe reaffirmed or revised, at least every four years and on the
appointment or reappointment of the department chair.

This doaument mug be approved by the dean of the college and the Office of Academic Affairs
before it may be implemented. It sets forth the depatment's mission and, in the context of tha
mission and the missions of the college and University, its criteria and procedures for faculty
appointments and for faculty promotion, tenure and rewards, induding salary increases. In
approving this doaument, the dean and the Office of Academic Affairs accept the mission and
criteria of the department and ddegae to it the responsbility to apply high standads in
evauaing airrent faculty and faculty candidates in relation to depatmental mission and aiteria

Thefaculty and the administration are boundby the prindples articulated in Faculty Rule 3335
6-01 http://trusees.osu.edufrules6/ru6-01.himl of the Administrative Code In particular al
faculty members accept the responsbility to paticipae fully and knowledgesbly in review
processes; to exercise the standards established in  Faculty Rule 33356-02
http://trugees.osu.edu/rules6/ru6-02.himl and other standads specific to this depatment and
college and to make negdive recommendaions when these are warranted in order to maintain
and improvethe qudity of the faculty.




2 DEPARTMENT MISSION AND VISION

Mission:
Our mission is to promote learning and discovery
that integrates engineering and life sciences
for the advancement of human health
Vision:

The Department of Biomedical Engineering & The Ohio Sate University will be
naiondly ranked and internationdly recognized for:

0 Thedistinctive educationd oppotunities for its sudents and the
outstanding achievements of its dumni

o Faculty and gaff excellence and oppotunities for continuing piofessiond
development

0 Collaborative research with globd impact on improving hunan health

o0 Serviceto thefield of biomedical engineering and the community



3 APPOINTMENTS

3.1 CRITERIA: Appointments

The department is committed to making only faculty appointments tha enhance or have strong
potential to enhance the qudity of the department. Important consderations indude the
individud's record to dae in teaching, research and service; the potentia for professiond growth
in each of these areas; and the potentia for interacting with colleagues and students in away that
will enhance thar academic work and attract other outstanding faculty and students to the
department. No offer will be extended in the event tha the search process does not yield oneor
more candidaes who would enhance the qudity of thedepartment. The search is either cancelled
or continued, a appropriate to the circumstances.

As described in the Pattern of Administration doawment, faculty members in Biomedical
Engineering indudeAssistant Professors, Assodate Professors, and Rofessors, with regular,
clinical, research, and ajund ranks as permitted by the College of Engineering. All regular,
tenured, and enure-track faculty members electing BME as ther TIU are called dgpartmental
faculty. Faculty members mus have a least a partial, salaried appointment of 50% or more (with
or withouttenure) in the Department of Biomedical Engineering © beconsdered as regular
depatmental faculty. In addition, durng the convesion ofthe Center to the Department in
2005, fve senior faculty members chose to begrandfathered in as departmental faculty although
they maintain thaer TIU unit in another dgpartment and/or have a salary appointment of less than
50%

Faculty members tha have split gppointments with less than 50%salary in BME are called joint
faculty (except for thefive founding members, noted above.

3.1.1 REGULAR TENURE TRACK FACULTY

The ranks of regular tenure track indude both Qegular depatmental facultyOas well as faculty
with joint appointments, as described above Therefore, all of the following processes regarding
regular tenure track faculty pertain to departmental and joint faculty members in Biomedical
Engineering.

The offeree of atenure track faculty appointment mug have:

o demondrated through clear and convindng evidence tha for the particular
appointment the criteria have been met or exceeded in the following areas:
teaching, sholarship, and srvice;

0 strong potentia to enhance the qudity of the Department of Biomedical
Engineering;

0 suppot for the appointment, demondrated by a strong consnsus within the
Depatment of Biomedical Engineering as evidenced by an appropriate faculty
review.

3.1.1.1 Instructor

Appointment at the rank of Ingructor is made only when the offered appointment is tha of
Assistant Professor, but requirements for the doctoral degree have not been completed by the
candidae at the time of appointment. The department will make every effort to avoid such



appointments. An appantment at the Indructor level is limited to three years. When an
Ingructor has not completed requirements for promotion t therank of Assistant Professor by the
beginning of the third year of gpopointment, thethird year is atermind year of employment.

When an ingructor is promoted to the rank of Assistant Professor on receipt of the dodoral
degree, prior service credit will be granted for time spent as an Ingdructor unless the faculty
member indicates in writing at the time of the promotion tha he or she does not wish such
credit. This written request mus be forwarded to the Office of Academic Affairs throughthe
dean of the college so that the tenure review schedule may be adjugted accordingly.

3.1.1.2 Tenure Track Assistant Professor

An earned doctorate is the minimum requirement for appointment at the rank of Assistant
Professor. Evidence of potential for scholarly produdivity, high qudity teaching, and high
qudity service to the depatment and the profession is required. Appointment at the rank of
Assistant Professor is always probdionay, with mandaory tenure review occurring in the sixth
year of service. Review for tenure prior to the mandaory review year is posible when the
Appointment, Promotion and Tenure (AP&T) Committee determines such a review to be
appropriate. The granting of prior service credit, which requires approvd of the Office of
Academic Affairs, may reduce the length of the probaionay period, butis strongly discouraged
as it cannotberevoked once granted.

There mug be clear and convinang evidence tha the offeree of an appointment as a tenure track
assistant professor has, at aminimum:
0 an earned dodorate or othe termind degree in the relevant field of study or
possession of equivalent experience;
0 aninterest and potential for excellence in teaching, as demondrated by a record of
qudity teaching and/or excellence in verbd and written communication;
o apotential for excellence in scholarship as demondrated by having produced a
body of research, scholarly and creative work appropriate to Biomedical
Engineering;
0 a potentia and commitment to peaform effective service in the Department of
Biomedical Engineering;
0 strong poentia to atain tenure and advance through the faculty ranks

3.1.1.3 Associate Professor with Tenure

Appointment at senior rank requires that the individud, at a minimum, meet the depatment's
criteria in teaching, research, and service for promotion to these ranks Appointment at senior
rank nomally entails tenure. A probaionay appointment at senior rank is appropriate only
unde unusud circumstances, such as when the candidae has limited prior teaching experience
or has taughtonly in aforeign wunty.

There mug be clear and convinang evidence tha the offeree of an appointment as an associate
professor with tenure has, as aminimum:
0 exceedad the College and Biomedical Engineering criteria for appointment as a
tenure track assistant professor;
0 met or exceedad the College and Biomedical Engineering criteria for promotion
to assodate professor with tenure.



If the candidate does not currently hold a faculty postion, the candidate might not have had the
oppotunity to engage in teaching or mentoring graduae students, or in independently raising
grant suppot for hishe research program. In this case, evidence of scholarship
accomplishments mug be presented which demondrates the candidae€e's development of a
naiond/internationd stature in his’her area of research. The candidae's previousresearch record
mug be favorably comparable in depth and breadth to tha of an Associate Professor within the
Depatment. There should also be a high probability tha the candidate will make an effective
trangtion to afaculty podtion with regard to higher research program, as measured by relevance
to the future of higher field and by funding patential. There mug also be a high potential for
success as an indructor at both the undegraduate and gradude levels.

Foreign naionds who lack permanent residency status may be appointed to a senior rank and
approved for tenure, if appropriate, but the University does not grant tenure in the absence of
permanent residency.

3.1.1.4 Full Professor with Tenure

Appointment at senior rank requires that the individud, at a minimum, meet the depatment's
criteria in teaching, research, and service for promotion to these ranks Appointment at senior
rank nomally entails tenure. A probaionay appointment at senior rank is appropriate only
unde unusud circumstances, such as when the candidae has limited prior teaching experience
or has taughtonly in aforeign cwuntry.

There mug be clear and convindng evidence tha the offeree of an appointment as a full
professor with tenure has, & a minimum:
0 exceedad the College and Depatment of Biomedical Engineering criteria for
appointment as an assod ate professor with tenure;
0 met or exceeded the College and Department of Biomedical Engineering criteria
for promotion © full professor.

If the candidae does not currently hold a faculty postion, the candidae might not have had the
oppotunity to engage in teaching or mentoring gradude students, or in independently raising
and continuing grant suppott for higher research program. The candidate's previous research
record mug be comparable in depth and breadth to tha of a Professor within the Department. In
this case, evidence of scholarship accomplishments mug be presented which demondrates the
candidae's development of naiond/internaiond stature in his’her area of research. Thee
should be strong evidence tha the candidate will establish a well-funded, productive, and
naiondly and internaiondly-recognized research program that will involve the education of
Ph.D. and M.S. graduate students. There mug also beahigh poential for success as an ingructor
a both the undegraduae and gieduae levels.

Foreign naionds who lack permanent residency status may be appointed to a senior rank and
approved for tenure, if appropriate, but the University does not grant tenure in the absence of
permanent residency.



3.1.1.5 Associate or Full Professor without Tenure

Appointments to assodate or full professor genegaly indude tenure so tha a probationay
appointment at senior rank is appropriate only unde unusud circumstances, such as when the
candidae has limited prior teaching experience or has taughtonly in a foreign county, or when
the recruitment depends on a promotion but the record of accomplishment does not yet
demondrate that a grant of tenure is warranted.

A probdionay period may be granted, in accordance with Faculty Rule 33356-03, by petition,
for a period not to exceed four years, with review for tenure occurring in the final year of the
probdionay appointment. If tenure is not granted, an additiond, i.e. termind year of
employment is offered.

3.1.2 REGULAR CLINICAL TRACK FACULTY

Appointment of regular clinical track faculty entails a three-, four- or five-year contract. The
initial contract is probaionay, with reappointment consdered annually. Tenure is not granted to
regular clinical track faculty. There is aso no presumption that subsequent contracts will be
offered, regardless of performance. If the department wishes to consder contract renewal, a
formal review of the faculty member is required in the penultimate year of the current contract
period. See Faculty Rule 33357 for more information
http://trusees.osu.edufrules//ru7index.html.

Regular clinical track faculty in the College of Engineering will be referred to as (JAssistant,
Assodate, or Full) Professor of Practice in [Biomedical Engineering ].O Distinctions among
ranks are based on he level of distinction atained by the candidae.

Regular clinical track faculty may paticipae with voting rights in matters of govenance and
committee service at the College level, except tha they cannot participae or vote on promotion
and tenure matters of regular tenure track faculty [ref: Faculty Rule 33357-04(A)], as described
in the Pattern of Administration (POA) for the Department of Biomedical Engineering.

3.1.2.1 Assistant Professor of Practice
There mug be clear and convindng evidence tha the offeree of an appointment as assistant
professor of practice has, & aminimum:

0 capability in the offeree area of speciaization

0 expeaiencein the practice of the discipline

o0 attained professiond accomplishment

o thebakgroundand aility to share and rander knowledgeto sudents

Normally, the offeree will have an earned dodorate or other termind degree in therelevant field.
Professiond pubicationsand actud teaching experience are helpful but not required.

3.1.2.2 Associate Professor of Practice
There mug be clear and convinang evidence tha the offeree of an appointment as an associate
professor of practice has, & aminimum:
0 exceedead the Collegeand Biomedical Engineering criteria for appointment as an
assistant professor of practice



0 met or exceeded the College and Biomedical Engineering criteria for promotion
to assod ate professor of practice

3.1.2.3 Full Professor of Practice
There mug be clear and convindng evidence tha the offeree of an appointment as a full
professor of practice has, & aminimum:
0 exceedead the Collegeand Biomedical Engineering criteria for appointment as an
assod ate professor of practice
o0 met or exceeded the College and Biomedical Engineering criteria for promotion
to full professor of practice

3.1.3 REGULAR RESEARCH TRACK FACULTY

Appointment of regular research track faculty entails one to five-year contracts. The initial
contract is probaionay, with reappointment consdered annudly. Tenure is not granted to
regular research track faculty. There is also no presumption tha subsequent contracts will be
offered, regardless of performance. If the department wishes to consder contract renewal, a
formal review of the faculty member is required in the penultimate year of the current contract
period. See Faculty Rule 33357 for more information
http://trusees.osu.edufrules7/ru7index.html .

Regular research track faculty may participae with voting rights in matters of governance and
committee service at the College level, except tha they cannot participate or vote on promotion
and tenure matters of regular tenure track faculty or regular clinical track faculty [ref: Faculty
Rule 33357-37] )], as described in the Pattern of Administration (POA) for the Department of
Biomedical Engineering. Other governance rights of regular research track faculty are contained
in Faculty Rule 33357-37.

3.1.3.1 Research Assistant Professor

There mug be clear and convindng evidence tha the offeree of an appointment as research
assistant professor has, at a minimum, a record of high qudity publication tha strongly indicate
the ability to sugain an indgoendent, externdly funded research program.

3.1.3.2 Research Associate Professor
There mug beclear and convindng esidence tha the offeree of an appointment as aresearch
assod ate professor has, a aminimum:
0 exceedad the Collegeand Biomedical Engineering aiteria for gppointment as a
research assistant professor
0 met or exceeded the Collegeand Biomedical Engineering aiteria for promotion
to research assod ate professor

3.1.3.3 Research (Full) Professor
There mug beclear and convindng esidence tha the offeree of an appointment as aresearch
professor has, & aminimum:
0 exceedad the Collegeand Biomedical Engineering aiteria for gppointment as a
research associate professor
0 met or exceeded the Collegeand Biomedical Engineering aiteria for promotion
to research professor

1C



3.1.4 AUXILIARY FACULTY
Auxiliary appointments are made for no more than oneyear at atime and require formal annud
renewadl if they are to becontinued.

3.1.4.1 Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct Professor.
Adjunad appointments are generaly not compensated. Adjund faculty appointments are given to
individuds who volunteer consderable uncompensated academic service to the department, such
as teaching a course, for which a faculty title is appropriate. Adjunct faculty rank is determined
by applying the criteria for appointment of regular tenure track faculty. Adjund faculty are
eligible for promotion (but not tenure) and the relevant criteria are those for promotion of regular
tenure track faculty. In the event that the department wishes to compensate an adjunct faculty
member for work other than the voluntary service for which the adjunct title is provided, a
conaurrent appointment of limited duration for lecturer, workshop leader, etc. may be added for
tha pumpos.

Adjuna faculty in Biomedica Engineering should not generally identify themselves as Ohio
State faculty, except in limited circumstances where tha classification clearly advances the
mission of the Department. Examples where it would be appropriate are in connection with
teaching a class or a portion thereof, advising a student project, or collaborating on funded
research and proposal preparation. It is not appropriate to use the faculty title on general busness
cards, email signaure files, or in other activities tha are not specifically linked to the
Depatment® mission.

3.1.4.2 Lecturer.

Appointment as Lecturer requires that the individua have, at a minimum, a Master's degreein a
field appropriate to the subject matter to be taught. Evidence of ability to provide high qudity
ingruction is desirable. Lecturers are not éigible for tenure or promotion.

3.1.4.3 Senior Lecturer.

Appointment as Senior Lecturer requires tha theindividud have, a a minimum, adodorate in a
field appropriate to the subject matter to be taught, alongwith evidence of ability to provide high
qudity indruction; or a Master's degree and at least five years of teaching experience with
doaumentation of high quaity. Senior Lecturers are notdigible for tenure or promotion.

3.1.4.4 Assistant Professor, Associate Professor, Professor with FTE below 50 %.

Auxiliary appointment at regular titles is for individuds a 49% FTE or bdow, either
compensated or uncompensated. The rank of auxiliary faculty with regular titles is determined
by applying the criteria for appointment of regular tenure track faculty. Auxiliary faculty with
regular titles are eligible for promotion (but not tenure) and the relevant criteria are those for
promotion of regular tenure track faculty.

3.1.4.5 Visiting Instructor, Visiting Assistant Professor, Visiting Associate Professor,
Visiting Professor.

Visiting faculty appointments may either be compensated or not compensated. Visiting faculty

on leave from a regular academic appointment at another ingitution are appointed at the rank
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hdd in tha postion. The rank at which other (non regular faculty) individuds are appointed is
determined by applying the criteria for appointment of regular tenure track faculty. Visiting
faculty are not eligible for tenure or promotion. They may not be reappointed for more than three
consecutive years a 100% FTE.

3.1.5 COURTESY APPOINTMENTS FOR REGULAR FACULTY

The courtesy appointment is a no-salary joint appointment for regular members of The Ohio
State University faculty from other tenure-initiating units. The purpos of a courtesy
appointment is to facilitate research and curricular collaboration between faculty from different
departments and o expand theresearch oppatunity for BME students and faculty

3.2 PROCEDURES: Appointment
For a description of the latest University policies and procedures for faculty appantmens, please
see thefollowing onlinelinks
Office of Academic Affairs Policies and Rocedures Handbook
http://oaa.osu.eduhandbookic.html on thefol
Recruitment of Regular Tenure Track, Clinical Track and Research Track Faculty
http://0aa.ou.eduhandbookii_recruit.html
Appointments a Senior Rank orwith Prior Service Credit
http://0aa.0ou.eduhandbookii_seniorrank.himl
Hiring Faculty From Other IngitutionsAfter April 30
http://oaa.ou.eduhandbookii_goril30hire. html
Appointment of Foreign Nationds
http://0aa.ou.eduhandbookii_foreignndl.html
L etters of Offer
http://oaa.ou.eduhandbook.i_lettoffer.html

3.2.1 TENURE TRACK FACULTY

Creation of a tenure track faculty postion requires prior approva of the Dean. Approved
postions mug be poded in the University Personnd Pogings through the Office of Human
Resources. A nationd search is required to ensure a diverse pool of highly qudified candidates
for al tenure track postions Exceptionsto this policy mug be approved by the Dean of the
College of Engineering and by the Office of Academic Affairs. Search procedures mug be
congstent with the University policies set forth in the mog recent updde of A Guide to Effective
Searches:

http://hr.osu.eduhrpubgquidesearches.pdf .

A draft letter of offer to a tenure track faculty candidae, accompanied by the candidae®d
curriculum vitae and appropriate letters attesting to the candidate@ qudifications must be
submitted to Engineering Administration for review and approval by the Dean. Engineering
Administration will review the draft letter of offer for congstency with the essential components
required by te Office of Academic Affairs and bythe College

Appointments tha grant prior service credit, or tha are at the rank of assodate or full professor,

require approvd of the Office of Academic Affairs. For such appointments, the Dean may
conault with the College Promotion and Tenure Committee.
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Searches for tenure track faculty proceed as follows:

The dean of the College of Engineering provides approvd for the department to commence a
search process. This approvd may or may not be accompanied by constraints with regard to
saary, rank, and field of expertise.

The depatment char appoints and leads a search committee congsting of three or more faculty
who reflect thefield of expertise tha is thefocus of the search (if relevant) as well as other fields
within the department. Togeher, they develop a search announ@ment for internd poding in the
University Personné Postings (formerly known as the "green sheet") through the Office of
Human Resources Employment Services htip:/hr.osu.edu/emp/home.htm and external
advertising, subject to the dgpatment char's gpprovd.

The search committee@ primary fundionsindude those of:

¥ An advocacy committee: Appoints an Affirmative Action Advocte who is responsble
for providing leadership in assuring tha vigorous efforts are made to achieve a diverse
pool of qudified goplicants.

¥  Advertising committee. Develops and implements a plan for externd advertising and
direct solicitation of nominations and applications If thee is any likelihood tha the
applicant pool will indudequdified foreign nationds, the search committee mug assure
tha at least oneprint (as oppo®d to on-line) advertisement appearsin alocation likely to
be read by qudified potential applicants. The University does not grant tenure in the
absence of permanent residency ("green card"), and strict U. S. Depatment of Labor
(DOL) guiddines do not permit sponrship of foreign nationds for permanent residency
unless the search process resulting in thar appointment to a tenure track postion
induded an advertisement in afield-specific naiondly circulated print joumd.

¥ Screening committee. Screens applicationsand letters of recommendaion and makes the
files available to the full faculty with a summary of those applicants suitable for further
congderation. The faculty discusses this pod of applicants, and decides upon the top
candidaes to interview (usudly three to five). On-campusinterviews are arranged by the
char, assisted by the department office. If the faculty cannot decide upan applicants to
invite for interviews, the department chair in conaultation with the faculty determines the
appropriate next steps, e.g., to solicit new applications to review other applications
already received, orto cancel the search for thetime bang.

¥ Hosting committee: \WOrks to ensure that visiting candidates are well informed and
attended to during their on-campusvisit. Plans oppottunities for interaction with faculty
groups induding the search committee; graduae students; the department chair; and the
dean or designee. In addition, all candidaes make a presentation to the faculty and
graduéde students on thear research. All candidaes interviewing for a particular postion
mug follow the same interview format.

Following completion of on-campusinterviews, the faculty will discuss the candidaes and the
Depatment Chair will condud a vote among eligible faculty members. In order for the vote to
bevalid, at least two-thirds of al faculty eligible to vote mug vote either yes or no. Abgentions
are not votes. In orde to extend an offer to a candidate, two-thirds of the yes or no votes cast
mug be postive. Absentee bdlots are not permitted. In the event tha more than one candidae
achieves the level of suppott required to extend an offer, the department char decides which
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candidae to goproach first.

After the successful appointment of a new faculty member, the Department Char will nominae
an appropriate team of mentors tha indude senior faculty from the Department of Biomedical
Engineering, from the College of Engineering, and from the College of Medicine

If the offer involves senior rank, the eligible voting faculty vote also on the appropriateness of
the proposd rank. (Theresults of the vote are provided to the Office of Academic Affairs, dong
with the other doaumentation required for offers at senior rank.) If the offer may involve prior
service credit, the eligible faculty vote on the appropriateness of such credit. In both ingances,
two-thirds of the eligible faculty mug vote yes or no, and of thos votes two-thirds mug be
postive for the senior rank or prior service credit to be approved. Approva mug aso be granted
by the College of Engineering Dean as well as the Office of Academic Affairs. For such
appointments, the Dean may conault with the College Promotion and Tenure Committee.

The ddails of the offer, induding mmpensation, ae determined by thedepatment chair.

Potential appointment of a foreign nationd who lacks pemanent residency mug be discussed
with the Office of Internationd Affairs. The University does not grant tenure in the absence of
permanent residency status

3.2.2 REGULAR CLINICAL TRACK FACULTY

Creation of a clinical track faculty postion requires the prior approvd of the Dean. Approved
postions mug be poded in the University Personnd Pogings through the Office of Human
Resources. A naiond search is required unless an exception is approved by the Dean. The
department chair determines the ddails of the offer, induding the length of the initial contract
and drafts a letter of offer to theclinical track faculty candidate. The draft offer, accompanied by
the candidate® curriculum vitae and appropriate letters attesting to the candidate® qudifications
mug be submitted to Engineering Administration for review and approvd by the Dean.
Engineering Administration will review the draft |etter of offer for congstency with the essential
components required by te Office of Academic Affairs and by the College

Appointments at the rank of assodate professor of practice or professor of practice require
approvd of the Office of Academic Affairs. For such appointments, the Dean may conault with
the College Promotion and Tenure Committee.

3.2.3 REGULAR RESEARCH TRACK FACULTY

Creation of a regular research track faculty podtion requires prior approva of the Dean.
Approved postions must be poded in the University Personnd Pogings throughthe Office of
Human Resources. A ndiond search is required unless an exception is approved by the Dean.
The depatment char determines the details of the offer, induding the length of the initial
contract and drafts a letter of offer to the research track faculty candidate. The draft offer,
accompanied by the candidae® curriculum vitae and appropriate letters attesting to the
candidae® qudifications, mugt be submitted to Enginesring Administration for review and
approvd by the Dean. Engineering Administration will review the draft letter of offer for
congstency with the essential components required by the Office of Academic Affairs and bythe
College
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Appointments at the rank of research associate professor or research professor require approval
of the Office of Academic Affairs. For such appointments, the Dean may conalt with the
College Promotion and Tenure Committee.

3.24 AUXILIARY FACULTY

The appointment, review, and reappointment of all compensated auxiliary faculty is decided by
the department chair in conaultation with the depatment Appointment, Promotion, and Tenure
(AP&T) Committee. Appointment of unmmpensated adjunct or visiting faculty may be
proposd by any faculty member in the depatment. The propos is considered by the AP& T
Committee which makes a recommendaion to the department chair. If recommended for
approvd by the AP& T committee, the depatment char initiates the process to extend an offer.

A draft letter of offer to an auxiliary faculty candidate, accompanied by the candidate®
curriculum vitae, mug be submitted to Engineering Administration for review and approvd by
the Dean. Engineering Administration will review the draft letter of offer for congstency with
the essential components required by the Office of Academic Affairs and by the College

Auxiliary gppointments are madefor a period not to exceed oneyear, ending notlater than dune
30 ofthecurrent fiscal year.

3.2.5 COURTESY APPOINTMENTS FOR REGULAR FACULTY

Any depatment faculty membe may propos a 0% FTE (courtesy) appantment for a regular
faculty membe from anothe Ohio State depatment. The request to initiate a courtesy
appointment generally should cite the need, a suggested term, a suggested rank [the rank should
respect the candidate@ rank in the TIU], and attach a CV and other materials tha are useful for
the AP&T committee to determining the merits of the appointment and make a recommendaion
to the Department Chair.

These appointments will be reviewed annudly by the AP& T committee and continudion of the
appointment should reflect ongong @ntributionsto the Department.

A copy of a letter of offer of a courtesy appointment for regular faculty, accompanied by the

candidae@ curriculum vitae, mus be submitted to Engineering Administration at the time an
offer is made.

15



4 ANNUAL REVIEWS

All regular faculty membes and all auxiliary faculty members subject to condderation for
reappointment are required to have an annud peformance review. The annud review of a
faculty member is theresponsbility of the Char of the Department of Biomedical Engineering.

It is the expectation of the College tha an annud review of a faculty member conduded by the
Depatment of Biomedical Engineering will have been made congstent with the Department®
APT doaument, and other relevant policies, procedures, practices, and standards established by:
(1) the College, (2) the Faculty Rules, (3) the Office of Academic Affairs, and (4) the Office of
Human Resources. The Dean mug review any of the following doauments submitted by the
Depatment of Biomedica Engineering: (1) a Report of Non-Renewal of Probationary
Appointment of Regular Faculty, (2) thefourth year review of a probaionay faculty member, or
(3) a Report of Contract Renewal or Non-Renewal for Regular Clinical Track Faculty or
Regular Research Track Faculty. In each of the cases (1), (2), or (3), thedecision of theDean is
find [ref: Office of Academic Affairs, Policies and Procedures Handbod, Chapter X, Annud
Review].

4.1 PROCEDURES: Annual Reviews
The department follows the requirements for annud reviews as set forth in the Office of
Academic Affairs Policies and Rocedures Handbook:

Regular tenure track http://0aa.ou.eduhandbookk_annreview.html
Regular clinical track http://0aa.ou.eduhandbookk_annreviewrct.html
Regular research track http://0aa.ou.eduhandbookk_annreviewrrt.html

Theannud reviews of every faculty member are based on peformance in teaching, research, and
service as set forth in the department's Policy on Faculty Duties and Responsbilities; on any
additiond assignments and gods specific to the individud; and on progress toward promotion
where relevant.

The Department of Biomedical Engineering has developed a schedule for reviews in order to
ensure that faculty members have ample time to prepare and review doaumentation involved in
all of thefaculty review processes. The schedule isinduded as Appendix 1.

The doaumentation required for the annud performance review of every faculty member is
described in Appendix 1 and unde MERIT SALARY INCREASES bdow.

The department char is required (pe Faculty Rule 33353-35) to indude a reminde in the
annud review letter tha all faculty have the right (per Faculty Rule 3335-5-04) to view thar
primary personné file and to provide written comment on any material therein for inclusonin
thefile.

4.1.1 PROBATIONARY TENURE TRACK FACULTY

Each year, following the schedule in Appendix 1, probaionay tenure track faculty members
prepare the doamentation required for thar annud review.
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Every probaionay tenure track faculty member is reviewed annudly by the Appointments,
Promotion and Tenure (AP&T) Committee (al tenured faculty of highe rank than the faculty
member unde review).

The AP&T Committee forwards a written performance review to the depatment chair. The
department chair conducts an indgpendent assessment of performance; meets with the faculty
member to discuss his or her peformance and, as appropriate, future plans and gods; and
prepares a written evaluation tha may indude a recommendation to terminate the probaionay
appointment.

If the department char recommendsrenewal of the appointment, this recommendaionis find.

The depatment chair's annud review letter to the faculty member renews the probaionay
appointment for another year and includes content on future plans and gods. The faculty
member may provide written comments onthereview. The depatment chair's letter (alongwith
thefaculty member's comments, if received) is forwarded to the dean of the college In addition,
the annud review letter becomes part of the cumulative dossier for promotion and tenure (along
with the faculty member's comments, if heor she chooss).

If the department char recommends nonrenewal, the formal comments process (pe Faculty
Rule 33356-04) is invoked. This process is aso described in the PROMOTION AND TENURE
REVIEW PROCEDURES section of this doaument. Following completion of the comments
process, the complete dossier is forwarded to the collegefor review and the dean makes thefind
decision on enewal or nonrenewal of the probationay gppointment.

4.1.2 PROBATIONARY TENURE TRACK FACULTY—-FOURTH YEAR REVIEW
Preparation of doaumentation required for the fourth year review follows the description and
schedule in Appendix 1.

During thefourth year of the probaionay period, the annud review follows the same procedures
as the manddory tenure review, with the exception that externd evaluaions are optiond and the
dean (not the department char) makes thefind decision regarding renewal or nonrenewal of the
probdionay gppointment.

Annudly, the Dean will establish the latest dae for the receipt by the College of dossiers from
TIUs for candidaes undergoing fourth year reviews. A review by the College Promotion and
Tenure Committee is required unless the TIU and Dean agree to reappoint.

4.1.3 PROBATIONARY TENURE TRACK FACULTY —EXCLUSION OF TIME
FROM THE PROBATIONARY PERIOD

Faculty Rule 33356-03(D) sets forth the conditions unde which a probationay tenure track
faculty member may excludetime from the probationary peiod, and the procedures for obtaining
the necessary approvals of requests to excludetime. Faculty Rule 33356-03(F) does likewise
for extendonsof probationay period. The faculty membe remains on duty regardless of time
excluded from or extended to the probaionay period, and aanud reviews are conduded in every
probaionay year regardless of time excluded or extended. Approved exclusonsor extensons
do notlimit the TIUG right to recommend nonenewal of appointment during an annud review.
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4.1.4 TENURED FACULTY
Each year, following the schedule in Appendix 1, tenured faculty membes prepare the
doaumentation required for ther annud review.

Tenured faculty are reviewed annually by the department char. The review process indudes a
meeting. On completion of the review, the department char prepares a written assessment on the
faculty member's performance and future plans and gods. The faculty member may provide
written comments on hereview.

4.1.5 REGULAR CLINICAL TRACK FACULTY

Theinitial contract of al regular clinical track faculty members is probaionary regardless of the
academic rank at hire. Theduration of theinitial contract defines the length of the probaionay
period. Documentation required in the annud review of a probaionay regular clinical track
faculty member mug follow the format of the promotion and tenure dossier outline established
by OAA. A face to face meeting with the candidate by the department chair is required for any
annud review of aprobaionay dinical track faculty member. Copies of adl annud review letters
for probationay clinica track faculty members, alongwith any written comments to them by the
candidae, mug be provided to the Dean.

There is no presumption of reappointment at the end of the contract period. At the beginning of
each penultimate contract year of a regular clinical track faculty member@ appointment, the
department chair should conault with the Dean to determine whether the postion hdd by the
faculty member will continue If the podtion will not continug the department char should
inform the faculty member tha the find contract year will be a termind year of employment.
The standadsof notice set forth in Faculty Rule 33356-08 mug beobserved. No annud review
is required in this situaion. If the postion will continug the annud review in the penultimate
year will determine whether it is appropriate to renew the candidae@ contract to fill tha
postion.

4.1.6 REGULAR RESEARCH TRACK FACULTY

Theinitial contract of all regular research track faculty membersis probaionay regardless of the
academic rank at hire. Theduration of theinitial contract defines the length of the probaionay
period. Documentation required in the annud review of a probaionay regular research track
faculty member mug follow the format of the promotion and tenure dossier outline established
by OAA. A face to face meeting with the candidae by the department char is required for any
annud review of a probationay research track faculty member. Copies of al annud review
letters for probationay research track faculty members, along with any written comments to
them by the candidate, mug beprovided to the Dean.

There is no presumption of reappointment at the end of a contract period. At the beginning of
each penultimate contract year of a regular research track faculty member@ appointment, the
department chair should conault with the Dean to determine whether the postion hdd by the
faculty member will continue If the postion will not continug the department char should
inform the faculty member tha the find contract year will be a termind year of employment.
The standads of notice set forth in Faculty Rule 33356-08 mug beobserved. No annud review
is required in this situaion. If the postion will continug the annud review in the penultimate
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year will determine whether it is appropriate to renew the candidae®@ contract to fill tha
postion.

4.2 MERIT SALARY INCREASES AND OTHER REWARDS

4.2.1 CRITERIA: Merit Salary

Except when the University dictates any type of across the board salary increase, al fundsfor
annud salary increases are directed toward rewarding meritorious performance and assuring, to
the extent possible given finanda condraints, that salaries reflect the market and are internally
equitable.

On occasion, onetime cash payments or othe rewards such as extra travel funds are made to
recognize non-continuing contributions that jugify reward but do not judify pemanent saary
increases. Such payments/rewards are consdered at the time of annud salary recommendaions
and may besubject to goprovd by the Dean and the Office of Academic Affairs.

Meritorious performance in teaching, research, and service are assessed in accordance with the
same criteria that form the basis for promotion decisions The time frame for assessing
performance will be the past four years, with attention to paterns of inareasing or declining
produdivity. Faculty with high qudity peformance in all three areas of endeavor D research,
teaching, and service -- and a pattern of congstent professiond growth will necessarily be
favored. Faculty whose peformance is unsatisfactory in oneor more areas are likely to receive
minimal or no slary increases.

Faculty who fail to submit the required doacumentation for an annual review at the required time
will receive no salary increase in the year for which doaumentation was not provided, except in
extenuding drcumstances, and fould notexpect to recoup heforegore raise a alater time.

4.2.2 PROCEDURES: Reviews

Each year, the Dean will establish guiddines and notify the department chair of the schedule for
awarding merit salary increases. Requests for off-cycle salary increases, accompanied by the
rationde for the request, may adso besubmitted by the char to the Dean.

4.2.3 DOCUMENTATION

The annud performance review of every faculty member requires tha al doaumentation
described in Appendix 1 be submitted to the department char according to the schedule shown
in Appendix 1.

Undea no circumstances should faculty solicit evaluaions from any party for pumposes of the

annud review, as such solicitation places its recipient in an awkward position and produces a
result tha is unlikely to be candid.
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S PROMOTION AND TENURE AND PROMOTION REVIEWS

5.1 CRITERIA: AP&T Reviews

Faculty Rule 33356-02 http:/trusees.osu.edufrules6/ru6-02.himl  provides the following

context for promotion and tenure and promotion reviews:
In evauaing the candidae's qudifications in teaching, scholarship, and service,
reasonable flexibility shdl be exercised, bdancing, where the case requires, heavier
commitments and responsbilities in one area agang lighter commitments and
responsbilities in another. In addition, as the university enters new fields of endeavor,
induding interdisciplinay endeavors, and places new emphases on its continuing
activities, ingances will arise in which the prope work of faculty members may depart
from established academic paterns In such cases care mug betaken to apply the criteria
with sufficient flexibility. In al ingances supeior intellectud attainment, in accordance
with the criteria set forth in these rules, is an essential qudification for promotion to
tenured pogtions Clearly, ingstence upon this standad for continuing members of the
faculty is necessary for maintenance and enhancement of the qudity of the university as
an inditution dedicated to the discovery and ransmission of knowedge

The College of Engineering has three sets of criteria for promotion to Assodate Professor and
tenure, and for promotion to Professor: criteria for teaching, scholarship, and service. Evidence
of effective contributionsin each of these areas must be demondrated through he doaumentation
of apeason@ activities over aperiod oftime.

Teaching is broadly defined to indude the imparting of knowledge to and the education of
people, and is a key element of the Mission and Vision statements for the Department of
Biomedical Engineering.

Teaching activities indude undegraduae, gradude, and professond courses taught
involvement in graduate exams, theses, and dissertations extenson and continuing education;
curriculum development; evaluation and direction of student scholarship; academic advising;
publishing on education in the candidae® field; advising of student group and organizations
paticipaion in gudent affairs programs and sudent services.

Metrics of effective teaching can include student and peer evaluaion of teaching in the
classroont awards and formal recognition for teaching; evauaion of performance as an advisor
and mentor; number, level, and size of courses taught, exit interviews with graduaing seniors;
aumni surveys, qudity of publications on education in the candidae®@ field; numbe of
completed Masters theses or Ph.D. dissertations nunmber and qudity of jointly authored
publicationswith graduae students; impact of course and/or curriculum development; effective
teaching innovdions

A teaching portfolio allows for comprehendve documentation of teaching performance. It would
contain course condud and student performance information, in addition to student and peer
evaluationsof the faculty member@ teaching peformance. Faculty members are encouraged, at
thar option, © use this form of doaumentation ofteaching peformance.
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Scholarship is broadly defined to indude research, scholarly, and creative work [ref: Faculty
Rule 33356-02(A)]. More specifically, scholarship may be defined to indude the possession,
application, and advancement of a body of knowledge gained through research, study, and
learning, and is also a key element of the Mission and Vision statements for the Department of
Biomedical Engineering.

Scholarly activities indude writing scholarly works such as books and monogiephs edited
books chapters in edited books bulletins and technical reports, peer reviewed joumd articles,
editor reviewed joumd articles, reviews and abdracts, pgoers in proceedings, presenting lectures
at universities, symposa, and conferences; submitting proposls, conduding and directing
origind research or other creative activities; editing collections of research works; submitting
paents;, developing software; developing and presenting creative works to juried competitions
and exhibits; designing and/or supeavising the condructions of a creative produd (e.g., new
building, dloy, machine, device, or software).

Metrics of scholarship indudethe quantity, qudity, and impact of the aforementioned activities,
for example, nunmbers of publication and citationsthereto in context of the publishing landscape
of thediscipling number of presentationsand invited lectures, amountof research fundingin the
context of the funding landscape of the discipling awards prizes, and other forms of
professiond recognition; |etters of evaluation by pers a the nationd and internaiond level.

Service, or public service as stated in the mission of the University, is broadly defined to indude
administrative service to the University, professiond service to the faculty member@ discipline,
and the provision of professiond expertise to entities outside the University [ref: Faculty Rule
33356-02(A)]. TheVision statement for the Department of Biomedical Engineering states that it
will be nationdly ranked and internationdly recognized not only for collaborative research with
globd impact on improving human health but also for service to the field of biomedical
engineering and the community.

Evidence of administrative service to the University can indude appointment or election to
departmental, College and/or University committees; administrative postions hdd; affirmative
action and mentoring activities.  Evidence of professiond service to the faculty member®
discipline can include editorship or service as a reviewer for joumds; offices hdd and other
service to professiond sodeties; and organization of and service to conferences and symposa.
Evidence of the provision of professiond expertise to public and private entities beyond the
University indudes. reviewer of proposls, externd examine; service on pands and
commissions professiond conaultation to indudry, govanment, and education. Professiond
expertise provided as a compensated outside professiond service aloneis inaufficient to satisfy
the service criterion.

Excellence in teaching, research, and srvice are moreover defined to includeprofessiond ethical
condud in each area of responsbility, congstent with the American Assodation of University
Professors’ Statement on Professiond Ethics:
http://www.aaup.og/statements/RedbookRbethics.htm
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5.1.1 REGULAR TENURE TRACK FACULTY
5.1.1.1 Promotion to Associate Professor with Tenure (or Tenure at the Rank of Associate
Professor)

Faculty Rule 33356-02 (C) provides the following genera criteria for promotion to Assodate

Professor with Tenure:
The awarding of tenure and promotion to the rank of assodate professor mus be based
on convinang evidence that the faculty member has achieved excellence as a teacher, as
a scholar, and as onewho provides effective service; and can be expected to continuea
program of high qudity teaching, scholarship, and service relevant to the mission of the
academic unit(s) to which the faculty member is assigned and o the university.

Tenure is notawarded below the rank of Assodate Professor a The Ohio Sate University.

Theaward of tenure is acommitment of lifetime employment. It is therefore essential to evaluae
and judgethe probability tha faculty, once tenured, will continueto develop professiondly and
contribute to the department's academic mission at a high level for the duration of thar time at
the University.

Every candidate is hdd to a high standard of excellence in all aspects of performance. Accepting
weakness in any aspect of performance in making a tenure decision is tantamountto ddiberately
handicapping the department's ability to peform and to progress academically. Above al,
candidaes are hdd to a very high standad of excellence in the areas centra to thar
responsbilities.

5.1.1.2 Promotion to Associate Professor with Tenure
All regular tenure track faculty must
0 be engagead in teaching, the development of the biomedical enginesring and
College academic program, and the mentoring of students
o develop arecord of scholarship
0 contribute to service in the Depatment of Biomedica Engineering, and are
strongly encouraged to contribute to service to the College and the University,
and & thenaiond level in Biomedical Engineering

The awarding of tenure and promotion to the rank of assodate professor mus be based upon
clear and convindng evidence tha the candidate (a) has provided high qudity teaching,
scholarship, and service relevant to the mission of the Department of Biomedical Engineering,
according to the criteria and metrics bdow, and (b) can be expected to continueto do so [ref:
Faculty Rule 33356-02(C)]

5.1.1.2.1 Teaching Criteria
Candidaes are expected to have:
0 Provided up to date content at an appropriate level in every indructiond situaion
and demondrated continuing giowth in subject matter knowledge
o Demondrated the ability to organize and present class material effectively with
logic, conviction, and enthusasm.
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o0 Demondrated appropriate use of various modes of ingruction, classroom
technology, and other teaching strategies to create an optima learning
environment

0 Engayed students actively in the learning process and encouraged indgpendent
thought creativity, and gpreciation ofthe knowledgecreation piocess.

o Provided appropriate and timely feedback to students throughoutthe ingructiond
process.

0 Treated gudents with respect and murtesy.

o0 Improved curriculum through revision or new development of courses and/or
academic programs.

0 Served as advisor to an appropriate nunber of graduae students given the
depatment@ graduate student/faculty ratio and the faculty membea®@ area(s) of
expertise.

0 Assisted graduae sudents in the produdion of high quaity pubished work.

o Engaged in doamentable efforts to improve teaching.

In genead, each faculty member in Biomedical Engineering is expected to teach courses at both
the undegraduae and graduae levels in congstence with ther individud expetise and the
needs of the depatmental programs. Differences among the different technical areas of the
Depatment, Departmental needs scheduling matters, enrollment considerations and other
factors are expected to impact the degree of diversity represented in the candidae faculty
member@ teaching history. Since some of these factors may lie beyond the candidate's control,
the candidate's teaching record should exhibit variety subject to these condraints.

The assessment of the candidate@® accomplishments in the key areas listed above comes
primarily from student responses to the SEI and from peer assessment visits. (The format for
peer assessments in Biomedical Engineering isinduded in Appendix 2.) An andysis of the SEI
responses will be dore in compaison to the statistics of other faculty in the College of
Engineering. Condusons about teaching effectiveness are based on this comparison as well as
the peer assessments.

In addition to the assessment of teaching, the candidae is expected to show evidence of
development as an effective mentor of graduate and undegraduate students in research. It is
expected that there will be a trandent period when the candidae establishes the necessary
facilities to suppot his’he research, establishes his’her identity among graduae students, and
attracts student researchers. It is expected tha the candidae would have guided several M.S.
students to the completion of ther theses, and tha he/'she would have some Ph.D. students well
alongin ther programs of study. It is also expected tha the candidate would be serving, or have
served in, a number of thesis/examinaion committees for graduate students advised by other
faculty members, especialy in the area of the candidate® research interest.

5.1.1.2.2 Scholarship Criteria
Candidates are expected to have:

o Published a body of work in high qudity peer reviewed venues tha is
thematically focused, contributes subgantively to knowedgein the area of focus,
and is beginning to be favorably cited or otherwise show evidence of influence on
thework of others. Thefollowing dtributes of the body ofwork are consdered:
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¥ Qudity, impact, quantity.

¥ Uniquecontribution © aline of inquiry or repackaging of earlier work.

¥ Rigor of the peer review process and degree of disseminaion of
publication venues. Archival joumd publicationsand monogiphsare
weighted more heavily than conference proceedings published
research more than unpublished research, and origind works more
than edited works.

¥ While collaborative work is encouraged, and indeed is essentia to
some types of inquiry, the candidae's intellectuad contributions to
collaborative work mug be clearly and fairly described to permit
accurate assessment.

0 A demondrated ability to obtain and potentia to sudain research program
funding. Compditive peer reviewed funding is weighted more favorably than
other types, since it serves as a quality indicator of research programs, and grants
requiring the exercise of intellectud creativity are weighted more heavily than
those tha largdy dictate the work to be done Research funding is a means to an
end; funding tha has notled to research productivity is disregarded in thereview.

0 A developing naiond/internaiond reputation in the candidaes field as
evidenced by externd evaluaions invitationsto present at recognized prestigious
forums, invitationsto review research papers and grant proposls, and a beginning
trend of postive citationsin other researchers pulications A reputation based on
the qudity of the research contribution is distinguished from one based mainly on
familiarity through the faculty member's frequent attendance at naiond and
internaiond conferences.

o Demondrated a high degree of ethicsin the conduct of research, induding but not
limited to full and timely adhaence to al regulations relevant to the research
program, and ethical treatment of graduate students, poddodora fellows, and
collaborators.

o Involved graduate students in research activities, induding funding students and
publishing with gudents

The successful candidate is expected to present the evidence of thefollowing dharacteristics for a
well-developed research program: the clear establishment of a research identity; the
demondrated ability to develop gradude students as apprentice researchers and to advise them
effectively through the program; the ability to identify and secure funding at some reasonable
level to suppot these research activities and graduae students; and congstency. There mug be
clear and compdling evidence tha the candidate has actively undetaken the building of a
research program and will continueto buid and maintain tha program for the foreseeable future.

The qudity and quantity of scientific publications in refereed archival joumds will be
conddered in the evaluaion. The qudity of the contribution will be regarded highly, while the
qudity of the journd will be conddered as a factor. For a variety of reasons it is difficult to
define a specific number of expected archival publicationstha would be deemed satisfactory. It
is both expected and appropriate tha the candidate will indude publcations co-authored with the
dodoral advisor. However, some of the archival publications should be authored by the
candidae with hissher own research team members, induding graduae students.
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It is naural tha a trandent period will occur as the candidae builds interest in his’her work,
acquires and developsgradude student researchers, builds a laboratory, and new collaborations
It is also clear that the significance and duration of such trangents is a function of the nunber of
colleagues and the degree of infrastructure in place to suppot and assist the candidae, according
to theresearch area, upon arrival. Moreover, there is a marked variation in the dday of the peer
review process from one joumd (or onearea) to another. However, once areasonéable period of
adjugment is past, the research program of the candidate should begin to produce in a fairly
steady manne.

For successful promotion to assodate professor with tenure, the Department mug be confident
tha an appropriate scholarly level of performance on the pat of the candidate can reasonably be
expected to continue This confidence will derive from such factors as the nature and extent of
work in progress, number and status of graduae students unde the candidae's direction, funding
in place and proposls submitted, and pgpers accepted and unde review. The candidae's own
plansfor future research directionsshould dso beclear and feasible.

5.1.1.2.3 Service Criteria
Candidaes are expected to have:
0 Made useful contributions to the govanance of the department in a collegial
manne tha facilitates positive contributionsby ohers
0 Madeusful contributionsto the profession.

The well-roundel member of the faculty of a premier inditution such as The Ohio State
University is expected to assume a leadership role in higher research community and its
professiond activities. While it is undestoodtha junior members of the faculty mus wait thar
tumn for some of the responsbilities, the Department does expect to see the evidence of high
qudity contributons to Depatment administration and to other areas as ddined by the
Depatment; and the candidae's involvement on the naiond level. Thus the evaudion of
service will encompass administrative and committee service within the university, as well as
professiond sodety activities tha utilize the candidae's expertise.

Induded as pat of the service to be expected in the depatment are efforts to maintain the
dedication, coopeation, professiondism, ethical behavior, and the collegia attitude of the
faculty.

5.1.1.3 Promotion to Professor (or Tenure at the Rank of Professor)

Faculty Rule 33356-02 (C) establishes the following general criteria for promotion to the rank

of Professor.
Promotion to therank of professor mus be based on convindng evidence tha thefaculty
membe has a sudained record of excellence in teaching; has produced a significant body
of scholarship tha is recognized naiondly or internaiondly; and has demondrated
leadership in srvice.

For promotion to Professor, a faculty member is expected to be a role modd for senior faculty,
for students, and for the profession. Assessment takes place in relation to specific assigned
responsbilities, with exceptiond peformance in these responsbilities required. The specific
criteria in teaching, research, and service for promotion to Professor are similar to those for
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promotion to Assodate Professor with Tenure, with the addel expectation of sugtained
accomplishment and increasing qudity of contributions a record of continuing professiond
growth, and evidence of established ndiond and internaiond reputation in the field.

In the evaluaion of untenured Professors for tenure, the same criteria apply aong, with any
others established in writing & the time a senior rank gopointment withouttenure was offered.

5.1.1.3.1 Teaching Criteria:

The general aspects of teaching effectiveness, as well as measures for evaluaion, are described
previoudy. For promotion to Professor, the candidate should demondrate excellence in teaching,
as doaumented by student and pexr evaluaions The candidae is expected to have a record
commensurate with the duration of his’lher employment, with particular emphasis on the period
since thelast promotion. The candidate is expected to have:

o0 A record of congstently effective classroom teaching of undegraduae and
graduae courses, with paticular emphasis on the preceding five years. Measures
of qudity, which may beused to demongdrate excellence, are the successful use of
innovdive techniques or third-party evaluaions of classroom performance to
improve teaching effectiveness, teaching awards for classroom ingruction, and
variety of courses taught

o A record of effective mentoring of graduae and undegradude students in
research. The candidate shdl have graduated at least some Ph.D. students, and
usudly, a greater number of M.S. students. Congstency in the area of mentoring
students over the period of interest is important, a steady stream of students being
indicative of a continuing and sugtained effort. It is also expected tha, at thetime
of congdeation for promotion, the candidate will have a number of Ph.D. and
M.S. gudents a variousstages of ther programs of study.

0 A record of significant contributionsin thearea of curriculum development, in the
form of development and/or modificationsof courses and labs

0 A record of meaningful and congstent involvement in graduge exams, theses,
and dssertations in acapecity other than tha of advisor.

5.1.1.3.2 Scholarship Criteria:

While general expectations are elaborated upon previoudy, some aspects specific to promotion
to Professor are discussed in this section. The candidate should demondrate, over the duration of
hisher research career, excellence in research/scholarship, as doaumented by externd peer
evauaions the publcation record, and funding history. The candidate is expected to have:

o A record of acknowledged excellence in the condud of scholarly research. The
excellence of the candidate® research efforts and scholastic accomplishments
mug be recognized nationdly and internaiondly by acknowledged scholars in
hishe area. Such a record is usually accompanied by a coheaent research
program, which has produced important results relating to one or a few central
research issues of acknowledged significance in the academic community.
Furthermore, condgstency of the research effort is important as well, it being
highly desirable tha the candidate maintain an active research program at thetime
of congderation for promotion.

o0 A record of congstency and excellence in contributionsto the technical literature,
especialy dunng the period after the last promotion. The candidae shdl have
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producd a significant body of publicationsin refereed joumals, particularly in
high qudity archival joumds gppropriate to theresearch area, refereed conference
proceedings book chapters and other forms. Other measures of the qudity, which
may be used, indudeinvited talks and research seminars given by the candidae.
It is difficult to place absolute numerical requirements on the publication record,
given the wide variability in acceptance rates, prestige and visibility within
joumds and ohe pubications However, it is essential tha the publcation record
be commensurate with a sugained record of research, and disseminaion of
research results, over the duration of the candidae® research career. The
publication record in archival joumdsis of primary importance for promotion to
Professor.

A record of excellence involving graduae students in research. This aspect of
research/scholarship overlaps with the mentoring aspect of the candidae®
teaching peformance, which has been described previoudy in the doaument. In
addition to the comments relating to graduaion of Ph.D. and M.S. students as part
of such mentoring, it is expected tha the candidae will have co-authored a
number of publicationswith hissher graduae students, and that he/'she will have
facilitated research presentations by gradude students at technical conferences.
Awards and hona's secured by graduate students, such as best paper/presentation
awards and university/nationd fellowshipsbased on research progress and results,
reflect postively upon the candidae® involvement of graduate students in
research, and will be so treated. Also, honoss and fellowships awarded to Ph.D.
students after graduation, as well as placement at prestigiousingditutions will be
similarly treated.

A record of sudained funding at a reasonable level to suppot the research
activities of the candidate. Each faculty member is expected to create and
maintain an externally suppoted research program. The funding history of the
candidae, induding the seeking of the funding, should be congstent with this
requirement, especially for the peiod snce the last promotion.

In addition to demondrating a record of excellence in the different areas of
research/scholarship, the candidate should provide evidence of ongoing research
activity in the form of pagoers in review for publication, continuing
grants/contracts, submitted proposls, and Ph.D./M.S. students at different stages
in thar programs of study.

5.1.1.3.3 Service Criteria:
For promotion to Professor, the candidate faculty member is expected to have compiled a record
of effective service, as described bdow:

(0]

o

A record of effective service to professiond sodeties, and organizations such as
funding agencies, often in leadership roles. Such service may take the form of
editorships of prestigious joumds, conference proceedings and symposum
proceedings organization and/or Charing of sessionsat/of technical conferences
or workshops committee Charmanships in/of sodeties and federal agency
committees; service as reviewer of proposls for govanmental funding agendes,
and & reviewer of conference and joumd papers.

A record of effective service to the Depatment, college and university, agan
involving leadership roles. Service in Depatmental committees in leadership
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roles is expected of the candidate. Service to the Depatment may aso take the
form of faculty advising of student groupsand organizations by the candidate. It
is expected and naural that candidates for promotion at this level would have had
significantly more oppatunities for service to the college and university, and
would have availed themselves of such oppotunities.

o Indudda as pat of the service to be expected in the depatment are efforts to
foder and lead the dedication, coopeation, professiondism, ethical behavior, and
the collegial attitudeof the faculty.

5.1.2 REGULAR CLINICAL TRACK FACULTY
All regular clinical track faculty must
0 be engaged in teaching, the development of the depatmental and College
academic program, and the mentoring of sudents
0 contribute to the scholarly mission of the Department of Biomedical Engineering,
the College of Engineering, and University
0 contribute to service in the Depatment of Biomedica Engineering, and are
strongly encouraged to contribute to service to the College and the University,
and & thenaiond level in Biomedical Engineering

The teaching activities of regular clinical track faculty mug be congstent with the rationde for
having regular clinical track faculty in the College these congst of courses tha involve the
practice of engineering. The scholarly emphasis of clinical track faculty is expected to be
different from tha of tenure track and research faculty; clinical track faculty would be more
engaged in activities dealing with the state of the practice of engineering, while tenure track and
research track faculty would be more engaged in activities that advance the state of the art and
science of engineering. Thevenues gppropriate for disseminaion of such scholarly contributions
therefore may be very different form those expected of tenure track faculty. Scholarly and
professiond service activities of clinical track faculty would be expected to emphasize
interaction with indugry rather than with aresearch community.

5.1.2.1 Promotion to Associate Professor of Practice
Promotion © Assodate Professor of Practice should bebased on he candidate®

0 demondrated record of recognition & anational or internaiond level

o accomplishment in area of teaching

0 contribution o the scholarly mission of the dgpartment, College, and University

o0 promise of continued professiond growth
Subiject to the different emphases for clinical track faculty in teaching, scholarship and service,
described earlier, the criteria for promotion are similar to those outlined for promotion to
assodate professor, butdoes not carry tenure.

5.1.2.2 Promotion to Professor of Practice
Promotion o Full Professor of Practice should bebased on he candidae®@
0 demondrated impact and clear stature within the naiond and internaiond
community
0 sudained accomplishment in the area of teaching
o continued contribution to the scholarly mission of the depatment, College, and
University
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Subiject to the different emphases for clinica track faculty in teaching, scholarship and service
described earlier, the criteria for promotion are similar to those outlined for promotion to
professor, butdoes not carry tenure.

5.1.3 REGULAR RESEARCH TRACK FACULTY
All regular research track faculty must
0 beengaged in the mentoring of sudents, paticularly graduae sudents
o develop arecord of scholarship
0 contribute to service in the Depatment of Biomedica Engineering, and are
strongly encouraged to contribute to service to the College and the University,
and & thenaiond level in Biomedical Engineering

Classroom teaching is not required of research track faculty [ref: Faculty Rule 33357-32].
However, research track faculty members are expected to be engaged in those teaching activities
tha develop the research capabilities of graduae students. The preponcderance of the effort of
research track faculty is expected to be devoted to scholarship activities. Professiond service
activities are expected of research track faculty, while administrative service activities would be
expected to focus on tasks congstent with the person® scholarly expertise.

5.1.3.1 Promotion to Research Associate Professor

Subiject to the different emphases for research track faculty in teaching, scholarship and service
described earlier, the criteria for promotion are similar to those those outlined for promotion to
assodate professor, butdoes not carry tenure.

5.1.3.2 Promotion to Research Professor

Subiject to the different emphases for research track faculty in teaching, scholarly and service
described earlier, the criteria are similar to those outlined for promotion to professor, but does
not carry tenure.

5.1.4 Flexibility in the Application of Criteria

In evaluaing a candidate@® qudifications in teaching, scholarship, and service, reasonable
flexibility shdl be exercised, balancdng, where required, heavier commitments and
responsbilities in onecriterion area againg lighter commitments and responsbilities in another.
As the Department enters new fields of endeavor, induding interdisciplinary involvement, and
places new emphases onits continuing ativities, ingances will arise in which the prope work of
a faculty membe may depat from established academic paterns [ref: Faculty Rule 33356-

02(D)].

Care mug betaken to apply the three criteria with sufficient flexibility. In al ingances supeior
intellectud attainment, in accordance with the criteria set forth, is an essentia qudification for
promotion to tenured faculty postions Ingstence uponthis standad for continuing members of
the faculty is necessary for the maintenance and enhancement of the University as an ingitution
dedicated to the discovery and ransmission of knowedge[ref: Faculty Rule 33356-02(D)].
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5.2 PROCEDURES: AP&T Reviews

The depatment's procedures for promotion and tenure and promotion reviews are fully
congstent with those set forth in Faculty Rule 33356-04 hitp://trusees.osu.edufulest/ru6-
04 html and the Office Academic Affairs annually updded procedura guiddines for promotion
and tenure reviews hitp://osa.osu.eduhandbookki_ptannud.html. The following sections
which state the responsbilities of each party to the review process, apply to al faculty tracks in
the department.

5.2.1 CANDIDATE RESPONSIBILITIES

¥ To submit acomplete, accurate dossier fully consistent with Office of Academic Affairs
guiddines. Candidaes should not sign the Office of Academic Affairs Candidae
Checklist without ascertaining that they have fully met the requirements set forth in the
Office of Academic Affairs core dossier outiine induding but not limited to those
highlighted on he Checklist.

¥ |If externd evaluaionsare required: to review, upon request by the department chair, the
list of potential external evaluaors developed by the depatment chair and the AP&T
Committee. The candidae will be asked to suggest up to five names, but is not required
to do so. The candidae may request the removd of no more than two names, providing
the reasons for the request. The department char decides whether removal is judified.
(Also see EXTERNAL EVALUATIONS bdow.)

5.2.2 APPOINTMENT, PROMOTION AND TENURE (AP&T) COMMITTEE
MEMBERSHIP AND RESPONSIBITILIES
Except as noted below, the Appointment, Promotion and Tenure (AP&T) Committee
membership and responsbilities are defined to bepertinent to making recommendaionson he
¥ tenure or promotion of TENURE TRACK FACULTY; AP&T Committee congsts of
al tenured faculty of higher rank than the candidate.
¥ reappointment, contract renewal, and promotion of REGULAR CLINICAL TRACK
FACULTY; AP&T Committee congsts of al tenured faculty and nonprobaionay
regular clinical track faculty of highe rank than the candidae.
¥ reappointment, contract renewal, and promotion of REGULAR RESEARCH TRACK
FACULTY; AP&T Committee congsts of al tenured faculty and nonprobaionay
regular research track faculty of highe rank than the candidae.

After conailtation with the Dean and the Office of Academic Affairs, the Depattment Char may
also appoint additiond members to the AP&T committee -- regular faculty holding the rank of
Professor and whose expertise is relevant for the candidates to be evaluated. These additiond
faculty members of the AP& T committee, if any, ae gopointed for aone year term.

The AP&T Committee Char is appointed by the Department Char, generaly for a three year
term.

Thedepartment chair, college dean, college assod ate and assistant deans vice provods, provod,
and president may not be members of the department's AP& T Committee. The department chair
may attend meetings at which promotion and tenure matters are discussed and may respondto
guestions butmay not vote.
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Theresponsbilities of the members of the AP& T Committee are as follows:

¥

¥

5.2.3

To review thoroughly and objectively every candidae's dossier in advance of the meeting
at which the candidae's case will bediscussed.

To attend al AP&T Committee meetings except when circumstances beyond onés
control prevent attendance; to paticipae in discussion of every case; and to vote. A
minimum of two-thirds of the members of the AP& T Committee mus be present and
vote yes or no on a case for the vote to bevalid. Abgentionsare not votes. Two-thirds of
yes and no votes mug beyes for a vote to be consdered postive. Absentee voting is not
permitted.

To provide awritten response to candidate comments tha warrant response, for induson
in thedosier.

Finaly, it istheresponsbility of the AP& T Committee to verify the ddails of the overall
record of the candidate.

AP&T COMMITTEE CHAIR RESPONSIBILITIES

Theresponsbilities of the AP& T Committee char are as follows:

¥

¥

5.24

The Char of the AP&T Committee serves as Char of the meetings hdd to discuss
promotion and tenure cases.

Work with the Department Char to solicit externd evaludions from a list induding
names suggested by the AP&T Committee, the char and the candidate. (Also see
EXTERNAL EVALUATIONS bdow.)

The AP&T Committee Char is responsble for initial screening of candidaes for
promotion and/or tenure, and for working with the candidaes to ensure tha their
promotion dosiers are complete and in the required format.

The AP&T Committee Chair is responsble for the arranganent of classroom visits for
peer evaludion of classroom teaching.

The AP&T Committee Char is the Procedures Oversight Designee required by the
university Guiddines and Procedures document.

DEPARTMENT CHAIR RESPONSIBILITIES

Theresponsbilities of the department chair are as follows:

¥

¥

Where relevant, to verify the prospective candidate's residency status Faculty who are
nether citizens nor pemanent residents of the United States may not undego a
nonmendaory review for tenure, and tenure may not be awarded as the result of a
mandaory review untl permanent residency status is established. Faculty not digible for
tenure dueto lack of citizenship or pemanent residency are moreove not consdered for
promotion by this department.

Work with the AP&T Committee Char to solicit externd evaluaions from a list
induding names suggested by the AP&T Committee, the depatment char and the
candidae. (Also see AP& T Committee Char responsbilities, above and EXTERNAL
EVALUATIONS bdow.)

To make adequéae copies of each candidae's dossier available in an accessible place for
review by the AP& T Committee at least two weeks before the meeting at which specific
cases are to bediscussed and voed.

To remove any member of the AP&T Committee from the review of a candidae when
the member has a conflict of interest but does not voluntarily withdraw from the review.
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5.2.5

A conflict of interest exists when a AP& T Committee member isrelated to a candidate or
has a comparable close interpersond relationship, has subdantive finandal ties with the
candidae, is dependent in some way on the candidae's services, has a close professiond
relationship with the candidate (e.g. dissertation advisor), or has collaborated so
extengvely with the candidae that an objective review of the candidate's work is not
possible. Gengally, faculty who have collaborated with a candidate on at least 50% of
the candidae's published work since the last promotion will be expected to withdraw
from apromotion review of tha candidate.

To provide an indgpendent written evaluation and recommenddion for each candidate,
following receipt of the AP& T Committee's completed evaluaion and recommendaion.
To meet with the AP&T Committee to explain any recommendaions contrary to the
recommendaion of the Committee.

To inform each candidate in writing dter completion of the department review process:

o of therecommenddionsby the AP& T Committee and dgpartment chair.

o of theavailability for review of the written evaluaionsby the AP&T Committee
and depatment char.

o of the oppotunity to submit written comments on the above material, within ten
days from receipt of the letter from the department char, for induson in the
dossier. The letter is accompanied by a form tha the candidae retumns to the
depatment char, indicating whether or not he or she expects to submt
comments.

To provide a written respons to any candidae comments tha warrant response for
indugson in thedosier.

To forward the completed dossier to the college office by tha office's deadline exceptin
the case of auxiliary faculty for whom the depattment char recommends agang
promotion. A negaive recommendaion by he department char isfina in such cases.

To receive the AP& T Committee's written evaluation and recommendation of candidates
who are joint appointees from other tenure initiating units, and to forward this material,
alongwith the department char's independent written evaluation and recommendaion, to
the degpartment chair of the other TIU by the dae requested.

EXTERNAL EVALUATIONS

Externd evaluaionsof research and scholarly activity are obtained for all promotion reviews in
which research mug be assessed. These indude al tenure track promotion and tenure or
promotion reviews, all regular research track contract renewal and promotion reviews, and all
auxiliary faculty promotion reviews.

Externd evaudions are optiond in othe reviews and will be obtained as needed. When
obtained, they should meet the criteria described below.

A minimum of five credible and ussful evaluaions mug be obtained. A credible and ussful
evaudion:

¥

is written by a person highly qudified to judge the candida€'s research (or other
performance, if relevant) who is not a close persond friend, research collaborator, or
former academic advisor or pog dodora mentor of the candidate. Qualifications are
genegdly judgeal onthebasis of the evaluaor's expertise, record of accomplishments, and
inditutiond affiliation.
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¥ provides sufficient analysis of the candidate's peformance to add information to the
review. A letter's ussfulness is defined as the extent to which the letter is andytica as
oppoxd to peafundory. Unde no circumstances will "usefulness’ be defined by the
perspective taken by an evaluator on the merits of the case.

Since the depatment cannot control who agrees to write and or the usefulness of the letters
received, more letters are soughtthan are required, and they are solicited so tha they will beon
hand prior to the AP&T Committee@ ddiberations in the Autumn (see Appendix 1 for the
schedule to be used). This timing allows additiond letters to be requested should fewer than five
useful letters result from thefirst round ofrequests.

As described above a list of potential evaluaors is assembled by the AP&T Committee, the
department chair, and the candidae. If the evaluaors suggested by the candidate meet the criteria
for credibility, a letter is requested from at least one of those persons Section B(3) of Faculty
Rule 33356-04 http:/trudees.osu.edufrules6/ru6-04.himl  requires tha no more than hdf the
externd evauation lettersin thedossier bewritten by personssuggested by the candidae. Inthe
event tha the person(s) suggested by the candidate do not agree to write, nether the Office of
Academic Affairs nor this department requires tha the dossier contain letters from evaluaors
suggested by the candidate.

The department follows the Office of Academic Affairs suggested format, provided at
http://oaa.ou.eduhandbookki_ptannud.html, for letters requesting external evaluaions

Undea no circumstances may a candidae solicit externd evaluaions or initiate contact in any
way with externd evaluators for any purmpose related to the promotion review. If an external
evauaor should initiate contact with the candidae regarding the review, the candidae mus
inform the evaluaor tha such communication is ingopropriate and report the occurrence to the
department char, who will decide wha, if any, action is warranted, e.g., requesting pemission
from the Office of Academic Affairs to exclude tha letter from the dossier. It is in the
candidae's self-interest to assure tha there is no ethical or procedural lapse, or the appearance of
such alapse, in the course of the review process.

All solicited externd evauaion letters tha are received mug be induded in the dossier. If
concerns arise about any of the letters recelved, these concerns may be addressed in the
depatment's written evaluaionsor broughtto the atention of the Office of Academic Affairsfor
advice.

5.2.6 DOCUMENTATION

As noted above unde CANDIDATE RESPONSIBILITIES, every candidae mug submit a
complete and accurate dossier tha follows the Office of Academic Affairs dossier outline

While the AP&T Committee makes reasonable efforts to check the dossier for accuracy and
completeness, the candidae bears full responsbility for al pats of the dosier tha are to be
completed by he candidae.

The complete dossier, induding the doaumentation of teaching noted bdow, is forwarded when
the review moves beyond the depatment. The doaumentation of research and service noted
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bdow is for use during the depatment review only, unless reviewers at the college and
University levels specifically request it.
¥ Any published materials presented for consderation should be in the form of reprints,
phocopies of journa articles, or other find form tha doauments actud publication. An
author's manuscript does not doaument pubication.
¥ Undea no circumstances should faculty solicit evaluaionsfrom any party for pumposes of
thereview.

Teaching
For thetime peiod since the last promotion orthelast five years, whichever isless:
¥ Cumulative SEI reports (Student Evaluaion of Indruction computer generated
summaries prepared by the Office of the University Registrar) for every class.
¥ Peer evaluaion of teaching reports as required by the department's peer evaluaion of
teaching piogram (details provided in the Appendix to this doaument).
¥ Copies of pedagogica pgoes, books or other materials published, or accepted for
publication. Material accepted for publication but not yet published mug be
accompanied by a letter from the publisher stating that the work has been unequivocally
accepted and isin find form with no urther revisionsnesded.
¥ Othe relevant doawmentation ofteaching & appropriate.

Research
For thetime peiod snce thelast promotion:
¥ Copies of al scholarly papers published or accepted for publication. Papers accepted for
publication but not yet published mug be accompanied by a letter from the publisher
stating that the pgper has been unequivocally accepted and is in find form, with no
further revisionsneaded.
¥ Documentation of grants and cntracts received.
¥ Other relevant doaumentation of research as appropriate, eg. pubished reviews induding
publications where onés work is favorably cited, or grants and contract proposls that
have been submitted.

Service
For thetime peiod snce thelast promotion:
¥ Any available documentation of the qudity of service that enhances the list of service
activitiesin thedossier.

5.3 APPEALS
Faculty Rule 33356-05 (A) sets forth genera criteria for appedls of negative promotion and
tenure decisions Appeds dleging imprope evauation ae described in Faculty Rule 33355-05.

Disagreement with anegative decision is not groundsfor gppeal. In pursuing an gpped, the

faculty member is required to doament the failure of oneor more paties to the review process
to follow written polcies and piocedures.
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5.4 SEVENTH YEAR REVIEWS

Faculty Rule 33356-05 (B) sets forth the conditionsof and procedures for a seventh year review
for afaculty member denied tenure as aresult of a sixth year (mandatory tenure) review.
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1 Appendix 1

BME AP&T Procedures for Reviews with Proposed Timeline
Sone leeway may begranted in thelisted daes D except for the dates that affect when materials
are ddivered to the College If falling on a veekend, duedates should generally beadjused to
thepreceding Friday.

1.1 Tenure cases:
By Januay 15
AP&T Chair reviews prior doaumentation of teaching peformance, checking for
completeness
AP&T Chair reviews file, checking to make sure dl past annud reviews are available
Assignstwo AP& T committee members to review classroomvisits and assessments
Evauaive: written aitique, ugng form from AP& T doaument

Due5/15 (from candidaes)
1 paye biography*
3 pae summary of research, teaching, %rvice accomplishments and planst
Cv*
3-5 peer-reviewed, archival pges
*T 0 besent to external evaluaors
Names of 5 poential evaluaors
Updaed Dossier, V1

By 6/1:
AP&T committee will generate names for 10 poentia evaluaors (with input from
Depatment Chair)
AP&T Chair will ask candidate to review thelist Bthe candidate may remove up © 2
names [see 5.2.1]
AP&T Committee and Dept Char will decide about which, if any, additiond regular
OSU faculty to ask to serve on he AP& T committee for the coming year

By 6/15:
AP&T Committee will have afind list of 8 external evaluaors, no more than 2 fromthe
candidate@ list.
AP&T Chair will call and/or email dl 8 evaluaors asking if they will provide evaluaion
by 8/15
AP&T Chair will ask candidate for updded CV, if needed, to send o reviewers

By 7/1:
Letter soliciting an evaluation of the candidae is mailed to the 8 evaluaors. Letter is
signal by Depatment Char and AP& T Committee Char and ent with the 1 paye
biography, 3page summary, 3-5 paers, and CV. Due dae back from evaluaors is 8/15.

By 8/10:
AP&T Chair sendsevaluators Qjentle remindesOof upaming duedae
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8/16:
AP&T Char begginsnagging if there are less than 5 letters in receipt.

9/1:
Find dossier duefrom the candidae

Initial meeting of AP& T committee with Department Chair
5 meeting imes will be scheduled for AP& T meetings
Duties assignead to subcommittees, members gppanted:
Research (induding veification of citationg
Teaching (ncluding &El, pesr review, etc.)
Service

Committee meetings1,2,3 (draft letter)

10/15: (Committee meeting 4)
Committee vote and letter findized
Committee contributionsto packet due(including dtation veification, i, c.)
Forms sgnad by mmmittee members

10/16: Committee letter complete and sgned

10/20: Depatment Chair letter complete and sgned
Committee letter and Department Chair letter available to candidate

10/30: Candidate resporsg, if any, due
Find committee meeting ()

11/1: Find packet ready for submission © the Dean@® office

1.2 4™ Year Review cases:

By 11110
AP&T Chair reviews prior doaumentation of teaching peformance, checking for
completeness
AP&T Chair reviews file, checking o make sure adl past annud reviews are available

Due 124 (from candidaes)
1 paye biography
3 page summary of research, teaching, srvice accomplishments and plans
4-year record of research activity (form to besuppied)
SEI from most recent year( courses
CcVv
3-5 peer-reviewed, archival pgers
Updaed Dossier, V1
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1/15:
Find dossier duefrom the candidae

Initial meeting of AP& T committee with Department Chair
4 meeting imes will be scheduled for AP& T meetings
Duties assigned to subcommittees, members gppanted:
Research (induding veification of citationg
Teaching (ncluding &El, peer review, €etc.)
Assignstwo committee members to review classroomvisits and
assessments
Evauaive: written aitique, usng form from AP& T doaument
Service

Committee meetings 1,2 (draft letter)

2/9: (Committee meeting 3)
Committee vote and letter findized
Committee contributionsto packet due(including dtation veification, &, €c.)
Forms sgnad by mmmittee members

2/12: Committee letter complete and sgned

2/16: Depatment Charr letter complete and sgned
Committee letter and Department Chair letter available to candidate

2/26: Candidate respong, if any, due
Find committee meeting @)

3/2:  Find packet ready for submission o Dean( Office

1.3 Annual Review: probationary faculty members:

By 3/30
AP&T Chair reviews prior doaumentation of teaching peformance, checking for
completeness
AP&T Chair reviews file, checking to make sure dl past annud reviews are available

Due 4/23 from faculty member)
1 paye biography
3 pagesummary of research, teaching, %rvice accomplishments and plans
4-year record of research activity (form to besuppied)
SEI from year® courses
CVv
Updaed Dossier
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4/27:

5/14:

Initial meeting of AP& T committee with Department Chair
Schedule 2 meetingsfor AP& T meetings

Research: assessment; suggestions

Teaching: assessment; suggestions

Service: assessment; suggestions

Committee comments findized

by 6/15: faculty membe oneon-onemeeting with Department Chair

6/15:

Chair letter to faculty member, copied to Dean

1.4 Annual Review: tenured faculty members:

Thefollowing is for aGtandadGannud review. Tenured faculty may aso periodically request
an evauaion by hefull professors on he AP& T committee (e.g., pror to promotion, orfor
seeking abroader perspective on ahievements) smilar to tha for probaionay faculty members.

Due5/4 (from faculty member)

1 paye biography

3 page summary of research, teaching, srvice accomplishments and plans
4-year record of research activity (form to besuppied)

SEI from year@3 courses

CcVv

Updaed Dossier

by 6/15: faculty membe oneon-onemeeting with Department Chair

6/15:

Chair letter to faculty member, copied to Dean
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2 APPENDIX 2

2.1 PROCEDURES FOR STUDENT AND PEER EVALUATION OF
TEACHING

2.1.1 Student Evaluation of Teaching

Use of the Student Evaluation of Ingruction (SEI) form is required in every course offered in this
department. Faculty should choos a day late in the quater when attendance is likely to be high
to distribute the form. A Graduae Teaching Assodate, staff member, or other faculty member
should administer the evaluaion forms to the class and return them to the Biomedical
Engineering Depatmental Office as indructed. This individud should encourage a high
completion rate by explaining to the class the significance of the evauaion. When a small
propottion of the class completes the evaluaion, the resulting information has little value either
for improving ingruction orfor peformance evauation.

Peer Evaluation of Teaching
The degpartment char oversees the depatment's peer evaluaion of teaching process.

Annudly the department char appoints a Peer Review of Teaching Committee of a size judged
sufficient to meet the volume of peer review activity expected tha year, without overburdening
any of the members. The term of service is oneyear, with reappointment possible. Reasonable
efforts are made to distribute service among the tenured faculty from year to year in order to
suppot and encourage attention to the qudity of teaching in the department. Althoughthere is
no presumption tha a peer reviewer mug be of equd or higher rank than the faculty member
being reviewed, uch amodd will befollowed to the extent possible.

Theresponsbilities of the Peer Review of Teaching Committee are as follows:

¥ To review the teaching of probaionay tenure track and regular clinical track faculty at
least once per quater during the first two years of service, and at least twice per year
during theremainde of the probaionay period, with the god of assessing teaching at all
the levels of ingruction to which the faculty member is assignal in the course of each
probaionay year.

¥ To review the teaching of tenured Assodate Professors and nonpobationay Associate
Professors-Clinical at least once per year, with the god of assessing teaching at al the
levels of ingruction to which the faculty member is assigned ove athree year period.

¥ To review theteaching of tenured Professors and nonpiobaionay Professors-Clinical at
least once every four years with the goa of assessing teaching at all the levels of
ingruction o which the faculty member is assigned duiing the year of thereview.

¥ To review, uponthe department char's request, the teaching of any faculty member not
currently scheduled for review. Such reviews are nommally triggered by low or declining
student evaluaionsor other evidence of the need for providing assistance in improving
teaching.

¥ Toreview theteaching of afaculty member not currently scheduled for review, uponthat
individud's request, to the extent tha time permits. Reviews condwcted at the request of
thefaculty member are consdered formative only. Thedepartment chair isinformed tha
the review took place, but the repott is given only to the faculty member who requested
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thereview. Faculty seeking formative reviews should also seek the services of the Office
of Faculty and TA Development http://ftad.osi.edu .

Reviews conduded uponthe request of the department char or the faculty member focus on the
specific aspects of indruction requested by the chair or faculty member.

Regularly scheduled peer teaching evaluation (i.e. the first three situaions listed above is
comprehengve and indudes, in addition to classroom visitation, review of course syllabi,
ingructiond materials, assignments, and exams. Classroom visitation is conduded by two or
more committee members attending togeher and is unannourced. However, at the beginning of
the quater, the Committee will request from the faculty membe a list of dates on which
visitation would be ingppropriate because exams are being given, guest speakers are scheduled,
efc.

Peer review focuses paticularly on aspects of teaching tha students are less qudified than
faculty to evaluate, such as appropriateness of curricular choices given the gods of the course
(e.g., survey as oppo®d to required mgor course), implicit and explicit gods of ingruction,
qudity and effectiveness of testing tools, and appropriateness of approach relative to current
disciplinary knowledge As pat of its evaluaion the Committee examines copies of the faculty
member's SEI summaries from recent years, and where student opinion is mixed to negaive, the
Committee attempts to ascertain thereasons In so doing, members are to bear in mind tha they
have observed only one or a few classes out of the quater, and moreover have a very different
level of knowledge compaed to students. Consequently ther assessment may differ
congderably from tha of the majority of students.

At the conduson of thereview, the Committee submits a written report to the department chair,
copied to the faculty member. The faculty member may provide written comments on this report
and the Committee may respondin writing to thase comments if it wishes. All such comments
are appenddl to the report for induson in the faculty member's promotion and tenure dossier,
unless the faculty member requests tha the comments be excluded.

Regularly scheduled reviews are both summative and formative, i.e. they provide both an
assessment of the faculty member's teaching for use in annud and promotion reviews, and alvice
to improve the faculty membe's teaching.

The Depatment of Biomedica Enginearing uses the appendead form to doaument peer
assessment of teaching. Other forms may also beused, butthe attached form is preferred.
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Depatment of Biomedical Engineering
Classroom Teaching Evaluaion Form

DATE: COURSE:
INSTRUCTOR:
VISITOR:

Thefollowing quetions condensed from the university SEI list, ae provided as posible guides

for comments. Continueon te back of the form for additiond comments.

Preparation:
Well prepared for class?

Has athorough knowedge of the subject?

Communication:
Speaks clearly and audibly?

Writing/drawing & the board legible?

Presentation & an gopropriate peace/level ?

Explanationsclear/concise?

Encourages questionddiscussion?

Questionsanswvered dearly?

Propottion of basic and goplied material appropriate?
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Effectiveness:
Holds dass atention?

Stimulates interests in the subject?

Has agood eationdip with sudents?

Geneaa Comments:
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